Contract Analysis - Checklist

	#
	Item
	Result / Reference to Contract / Remarks

	
	
	

	1
	Contractual Relationships
· Who is directly involved in / signing the contract?
· Contractual relationships? (graphical representation)

· Customer-Supplier relationship?

· Customer-Supplier-Engineer relationship?

· Third parties, whose deliverables or services are included?
· If yes - who are the third parties?


	

	
	
	

	2
	Scope of Contract: Deliverables and Services
· Description of deliverables?

· Description of services?

· Functional description?

· List of requirements?

· Specification?


	

	
	
	

	3
	Deliverables and Services to be Provided by the Customer in Advance
· Preliminary construction work?

· Supply of material?

· Access to site / building?

· Storage on site possible?

· Deadlines for deliverables and services to be provided in advance?


	

	
	
	

	4
	Scope Changes
· Change process for deliverables?

· Change process for services?

· Design freeze procedures?

· Change of acceptance procedures (cf. #10)?

· Auxiliary obligations and due diligence?

· Changes of general technical data and information?

· Periods of notification?

· Form of change requests?

· Form of change orders?

· Other services if not included in the deliverables and services?


	

	
	
	

	5
	Contract Documents
· List of requirements?

· Specifications?

· Drawings?

· Design freeze documents?

· Technical standards?

· Acceptance test documents (cf. #10)?

· General terms and conditions?


	

	
	
	

	6
	Prices
· Currency?

· Value Added Tax (VAT)?

· Price adjustment?

· Wage / salary rises?

· Material procurement costs?

· Cost of energy?

· Cost of fuel?

· Taxes?

· Other charges?


	

	
	
	

	7
	Terms and Conditions of Payment
· Fixed payment milestones?

· Event driven payment milestones?

· Penalty in case of delay?

· Penalty in case of default?

· Due date?
· Interest after due date?
· Publishing annual financial statements?

	

	
	
	

	8
	Taxes and Charges
· Taxes?
· Charges?
· Fees?
· Dues?

· Clearing?

	

	
	
	

	9
	Schedule: Delivery Periods

· Deadlines defined?
· Start of the periods, unless defined by calendar date?
· Changes in delivery periods in the event of modifications, holdups, force majeure?
· Delays: Definition, consequences of delays?
· Involvement of the customer in case of a delay?

	

	
	
	

	10
	Acceptance

· Prerequisites for acceptance?
· Acceptance procedure?
· Participation in acceptance procedure?
· Acceptance certificates?
· Consequences of unsuccessful acceptance?
· Consequences of successful acceptance?

	

	
	
	

	11
	Claims
· Claim process defined?

· Procedure of claim settlement defined?

· Escalation steps of dispute resolution?

· Periods of notification?

· Form of claims?


	

	
	
	

	12
	Warranty

· Legal consequences in case of defect(s)?
· Complaint by customer?
· Time allotted to rectify defect(s)?
· Legal consequences if repair of defects fails or is refused?
· Statutory limitations on warranty claims?
· Start of period?
· Duration of period?
· Formal request (receipt)?
· Resulting costs?

	

	
	
	

	13
	Liability

· Exemption from liability?
· Limitation of liability?
· Unlimited liability?


	

	
	
	

	14
	Reservation of ownership

· Agreement on reservation of ownership?
· Ordering party's mandatory insurance for reserved deliveries?
· Prohibition of pledges?


	

	
	
	

	15
	Applicable law


	

	
	
	

	16
	Place of Fulfillment and Jurisdiction

· Place of fulfillment?
· Place of jurisdiction?
· Priority for one language if contracts are in various languages?


	

	
	
	

	17
	Non-applicability of individual provisions

· Safeguarding clause?


	

	
	
	

	18
	Other Items not Included in #1 through #16, Miscellaneous
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