Notification

	Project Name:
	
	Date:
	

	Customer:
	
	
	



(1) Event
	#
	Reference to work package of WBS
	Reference to risk list
	Description of event

	
	
	
	


(2) Involved / Affected Parties

(3) Impact on Project Scope
(4) Impact on Project Schedule
(5) Impact on Project Budget
(6) Immediate Action to Prevent Further Damage

(7) Possible Solution(s)
	Date:

	
	Date:
	

	Project Site Manager:
	
	Project Manager:
	

	Signatures
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