Project Site Diary

	Project Name:
	
	Date:
	

	Customer:
	
	
	



(1) Weather Conditions

(2) Meetings
	#
	From - To
	Who attended?
	Discussions (only main points) and decisions;
Instructions received by customer;

Instructions given to sub-contractors

	
	
	
	

	
	
	
	


(3) Work Performed
	#
	Reference to work package of WBS
	Reference to schedule
	Description of work performed

	
	
	
	

	
	
	
	


(4) Events
	#
	Reference to work package of WBS
	Reference to risk list
	Description of event

	
	
	
	

	
	
	
	


	Date:

	
	Date:
	

	Project Site Manager:
	
	Project Manager:
	

	Signatures
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